Cathlamet Blanche Bradley Public Library

Board of Trustees Meeting

Cathlamet Public Library, 

Thursday, May 2, 2019 -12:45 pm 

 Proposed Agenda

1. Call to Order and Roll Call – Jean Beerbower
2. Approval of April 4, 2019 meeting minutes and April Vouchers.
3. Librarian Report – circ stats. Carol is getting ready for summer reading program. She attended the OLA/WLA conference April 18-20; getting information on new book titles to purchase. The annual report to the state library was completed. There was a Foundation book sale last weekend. The inventory of Adult Fiction has been completed and corrected through “C” authors. Volunteers are working on redoing DVD call numbers so they will inventory better in the future. A tech equipment inventory is ready to be started.
Old Business:
1. New sign holders and shelf signs are here and waiting to be installed.
2. Nothing new about the weather stripping on the library front door, or whether there are any accessibility dollars that would pay for an automatic opener, or removal of the sickly pine tree yet.
3. The Foundation placed $200 in the scholarship fund. The Women’s Club intends to give additional funds later. The town council asked that some of the money the county commissioners gave to the library should go into this fund, but a budget amendment is needed first.
4. The new Lynda resource is now live on our website. We can apply for a Newsbank database that the state library is paying for also.
5. Nothing new on possible “youth night” programming, requiring a facilitator, more trained library volunteers, and the purchase and rental of STEAM kit materials funded by the county.
6. Possible uses for the $3,000 the county has given to the library from the list of needs we gave them. The town council suggested some could fund scholarship cards for low income out of town library cards. A subscription to the Chinook Observer was suggested last month. Other possibilities are to move the internet speed to 20 mbps for an additional $312/year more than the current 10 mbps at $588/yr, for a new total of $900/yr. Or upgrade public computers? Or increase library hours with enough volunteers.  A budget amendment is needed before the funds can be expended.
7. Author Lilly Brock will do an author visit on her new historical fiction novel May 11th. Robert Michael Pyle is also willing to do an author reading here. We are still waiting to see if we get another Washington State author visit through a no-cost grant application.
8. Other old business. 

New Business: 
1. Next meeting date – Thursday, April 4th at the library, 12:45pm.
2. Other?
Adjourn[image: image1]
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