Cathlamet Blanche Bradley Public Library

Board of Trustees Zoom Meeting
For Cathlamet Public Library,

Thursday, March 4, 2021 -1 pm 

 Proposed Agenda

1. Call to order by Chair Jean Beerbower.
2. Approval of the February 4th, 2021 meeting minutes and February Vouchers. 
3. Librarian Report – Physical circ stats for February. The inventory of Junior Nonfiction is about 85% done. All of Adult Nonfiction has been weeded and the Northwest Collection weeding is 1/3rd done. Curbside service continues. Carol has posted how curbside work on Cathlamet Area News. She has been ordering Children’s Summer Reading Program materials.
Old Business: 
1. PW replaced the rotten railing at the back of the library, but the paint for it disappeared. Moss on the roof near the skylights and in the valleys needs to be removed.
2. Google Partners online workshops are still on hold.
3. Internet speed has been increased.
4. Carol has been training on the Beanstack program to set up and track online reading challenges. It can be used for reading challenges for all ages and any time of year. We should be able to go live in April. The program subscription should help especially with the children’s summer reading program. Carol could use help contacting local businesses about donations for summer reading program prizes.
5. We will be looking into grants that might help the library purchase a refurbished laptop or two for patron use outside of the library building.
6. Carol needs photos (or avatars) from Leslie and Robin and a mini-biography from Leslie to update the library website.
7. The health department said library volunteers should call the COVID vaccine hotline to get on the list. It still may be months before sufficient vaccines arrive and can be given out. The local active COVID level remains at 18 active out of 99 total as of 2/26/21. 
New Business: 
1. We had a “perfect storm” of difficulties for patrons signing on to Washington Anytime Library during the snowstorm. Our ILS, Koha, had just been upgraded, the storm knocked out power, and it was unclear whether the fix needed to come from our local IT, Overdrive, or ByWater. Bywater made the fix happen since the problem turned out to be from the Koha upgrade.

2. Linkedin Learning for Libraries is replacing Lynda next week with free online classes related to business and computers. We have had some initial difficulty getting Linkedin Learning to recognize our patrons. ByWater Solutions is working on it. 
3. Next meeting date – Thursday, April 1st, at the library 12:45pm if possible, or by Zoom at 1:00pm if not. 

4. Other?
Adjournment
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