Cathlamet Blanche Bradley Public Library

Board of Trustees Meeting

Cathlamet Public Library, 

Thursday, September 7, 2017 -12:45 pm 

 Agenda

Call to Order and Roll Call by Stephanie Leitz at 12:48pm. Board members present were Stephanie, Diana Zimmerman, Jean Beerbower, Rose Rendler, and Librarian Carol Blix. Mary Bush was unable to attend. Rose entered a motion that the August 3, 2017 meeting minutes be approved. Jean seconded the motion. Motion carried. Rose moved that the August vouchers be approved. Diana seconded the motion, and all board members present approved the vouchers. 
     Librarian Carol reported was up to 850 in August from 824 in July. The summer reading program finished with 22 out of 36 children completing the program and meeting their reading goals. Carol has been working on Koha or alternative ILS hosting possibilities. There was a theft of $35 in bills from the cashbox a few weeks earlier. Town Hall and the Sheriff’s office were notified and an investigation was in progress with the sheriff deputy having a confession from the suspect. Carol has revised the cashbox procedure so that the box is kept locked at all times, and the volunteer on duty at the desk keeps the key in their wrist. The library board agreed that Carol should have the library volunteers keep a running total of money in the cashbox at the end of each day, along with their signature. Carol will develop a form for that. A patron who was banned from computers for a time has been allowed back on public library computers with stipulations. Volunteers have finished almost all Fast-cataloged items and are still working on re-cataloging other items where the records need fixing, Furniture inventory is waiting for final details to complete. A tech inventory, and an upgraded volunteer handbook are still on my to-do list.

Old Business:

It was decided at the las meeting that the $2,000 left from county was to be devoted to the Koha or other ILS hosting move.
     Public Works finished cleaning and de-slipping the front deck, and repaired the loose handrail at the back of the library. The sticky front door is still an issue.
     Carolyn Petersen and Cheryl Marshall from the state library met with Jean Beerbower, Robin Westphall and Carol Blix and brought us materials to use for strategic planning on Thursday, August 24th. They thought that the survey looked good. They brought packets for each library board member and for the town council liaison giving the process for forming and hosting a strategic planning workshop. The board decided to work through the packet, having through Activity 3 on page 12 completed for discussion at the October meeting. We should include the Blanche Bradley Memorial Library Foundation in the upcoming strategic planning workshop and see if Carolyn Peterson or Mary Campbell will facilitate it for us.
The board approved the adoption of the Policy on Animals in the Library was vetted by town attorney Heidi Heywood. Carol is advised to get an official door sign requesting service animals only in the library.
     Since the Koha Circulation System will no longer be hosted on the state library server after June 30, 2018, carol has been investigating alternatives. More Power Tech agreed that they could not compete with ByWater Solution’s price. Carol had negotiated ByWater Solutions down to $1,800/year with no migration costs. Meanwhile Carol is arranging a meeting with trying Kalama and Castle Rock librarians (both libraries are also on Koha) to discuss forming a consortium to share hosting costs. Another ILS vendor for a similar circulation system, Verso, said Longview and perhaps Kalama are contemplating switching to Verso. He offered $1,700/year with no migrating costs, but with 3%/year increases. Carol and Jean saw an online demonstration that looked good, but if we go into a consortium with Longview, they may need more features that would increase the cost again. Neither the Castle Rock nor Kalama libraries are excited about switching away from Koha at this time. The consortium meeting is scheduled for September 21st at 9:00am at the Kelso Library.
There was no other old business. 

New Business: 
     The 2018 budget is due Sept. 11. Jean Beerbower agreed to stay after the meeting and look over the numbers with Carol. Dianna Zimmerman also stayed to advise. 

  The next meeting date will be Thursday, October 5th at the library, 12:45pm. 

The meeting was adjourned at 1:25 pm.
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