Cathlamet Blanche Bradley Public Library



Board of Trustees Meeting

Cathlamet Public Library, 

Thursday, Nov 5, 2015 -12:45 pm 

Minutes
•The meeting was called to order at 12:53pm by, Diana Zimmerman. Present were Library Board Trustees: Jean Burnham, Jean Beerbower, Stephanie Leitz, and Librarian: Carol Blix. Trustee Mary Bush was unable to attend.
•Oct. 2015 meeting minutes and vouchers were moved for approval by Jean Burnham, seconded by Jean Beerbower, and approved by all.

•Librarian Carol Blix reported that Oct circ stats were up to 774 from 676 in September 2015. The initial 2016 Library budget was sent to town hall and was awaiting the budget workshops. She thinks she could order a new circ desk computer tower and monitor with tech budget that is left. A new computer tower for Carol’s office and WiFi router are on order. Only one handful of un-cataloged materials to complete the inventory of materials! Carol will ok the type of parcel mailbox with Duncan. The state of Washington Library will be sending an “egg-bot” that can be programmed to draw designs on spherical objects sometime next year, and a Makey-Makey lab in January. We need to start a furniture and tech inventory, and to rewrite the volunteer handbook. Spine labels on junior picture books and junior nonfiction still need to be reprinted for clarity. Weeding will begin as soon as picture books and children’s fiction books are marked with AR reading levels. Materials location signs will be reprinted after weeding and shelf shifting has been completed.
Old Business:

• Jean Beerbower just needs to print the public meetings certificate of completion.

• The library funding levy proposal is still on hold.

· Carol emailed a list of library volunteers from the library move after the remodel to Diana, who will print the document. The library will supply the frame. 

· The wooden library sign to go in front of the library is being made by Mr. Jungers. Cheryl Kinston at the community center would like to coordinate sign making. Carol should have her talk with Maureen Zacher-Bochius from the Foundation.

· Library needs were discussed: a wireless barcode reader, more computer tethers, a patron counter, copier, and possibly other furniture (especially to have the red cloth computer chair replaced). The board wants Carol to find out when the county will be giving the $3,000 that was promised to the library. She will also talk to Tina Schubert about how much was left in the budget to spend on these things.

· The initial 2016 library budget was turned in at town hall.

· The October Foundation book sale went well, raising more money than in April.

· There was a discussion of moving the board meetings to the second Friday of the month, but it was decided by consensus to keep meetings the first Thursday of the month.

New Business:  

• Town Council member David Goodroe has passed away.

• Upcoming holiday closures would be Veteran’s Day, Thanksgiving, and the day after Thanksgiving.

• A discussion of possible programming for Nov-Dec. Stephanie asked if we could put a discussion of the Library’s mission and strategic planning goals on next month’s agenda. We might plan to look at one or two policies at each meeting in the future. 

•  There was a discussion of people giving incorrect or incomplete addresses for in-town library cards, and the library being unable to contact them for overdue or missing materials (especially from apartments run by Health and Human Services). Should we ask for more proof of ID from people getting library cards (2 pieces?). What does our current policy say? What do other libraries require? Can Health and Human Services have a library card like the Charlotte House does? We should discuss this more next month.

• The next meeting date will be Thursday, December 3rd, 12:45pm, at the library. 
 Adjournment at 1:52pm.
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